Peer Review Development (PRD) – an overview
In today’s climate, your organisation needs a strategy for quality improvement that is innovative, simple and smart as well as able to deliver good outcomes for learners.  PRD has proved to be an effective way to drive continuous improvement – it is also an efficient way to improve provision.

PRD is a collaborative quality improvement process. It facilitates professionals to work together on a wide range of priorities and themes to improve provision and to take joint action to support each other to improve.  It also plays a significant role in demonstrating an organisation’s capacity to improve.

PRD peer groups share practice, develop benchmarks; validate judgements made during self-assessment and teaching and learning observations.  Most importantly, PRD ensures the improvement plan is fit for purpose and provides the opportunity for mutual support between partners at both a strategic and operational level.

PRD can contribute significantly to your organisation’s management of change and provide evidence of the impact your quality improvement strategy is having on learners’ success and achievement.
The Dorset & Somerset Training Provider Network has 2 PRD groups in operation across our region. They actively take part in ‘critical friend’ reviews and various funded projects. Network members benefit from the work of these 2 groups through a wider sharing of best practice.
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